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Design, Development, Hosting & Maintenance of the New JOHUD Website
Open competitive tender for qualified professional web-development firms — proposals accepted in Arabic or English
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1. Introduction & Background

The Jordanian Hashemite Fund for Human Development (“*JOHUD”) is Jordan’s oldest and most widely
networked community-development organisation, established by Royal Decree in 1977 and chaired by
HRH Princess Basma bint Talal. JOHUD operates a national network of more 52 community
development centres across all 12 governorates

Ahead of its 50th anniversary, JOHUD is procuring the design, development, hosting and maintenance
of a new bilingual (Arabic/English) website that will serve as its primary public platform for the next five
years and beyond. This is an open competitive tender is directed at established, professional web-
development firms.

Delivery model. This is a hybrid engagement. JOHUD owns and provides the strategy, information
architecture, all bilingual content, photography and cinematic film, and the approved UI/UX design
direction (including a working prototype). The successful bidder is responsible for the production build,
integration, hosting, security, quality assurance, launch, and ongoing maintenance and support. This
de-risks delivery and focuses the bidder on engineering excellence.

2. Objectives of the Tender

« Deliver a world-class, high-performance bilingual website that reflects JOHUD's national standing
and 50-year legacy.

« Engage a professional firm to build, secure, host, launch and maintain the platform to the
specification in this document.

« Ensure the platform is fast, secure, accessible, search-optimised, easy for non-technical staff to
update, and fully maintainable and owned by JOHUD.

. Guarantee a smooth launch by the fixed date of 1 September 2026 and reliable operation
thereafter under a defined service-level agreement.

3. Scope of Work

The successful bidder shall design-integrate, develop, test, secure, host, launch, and maintain the
new JOHUD website — one homepage and seven primary sections, fully bilingual with true right-to-
left (RTL) Arabic — to the approved design and the technical specification in Section 5.

3.1 Approved Design Direction

JOHUD has selected the final creative direction; the bidder builds to it: the homepage is a clean,
full-screen cinematic-video homepage, and Section 2 (Our Ecosystem) is delivered as an
immersive, scroll-activated experience (WebGL — React Three Fiber + GSAP). The remaining
sections are clean, photography-led editorial pages. The bidder must be able to deliver both to a high
craft standard, with graceful fallbacks.

3.2 Website Structure

Homepage + 7 sections (Scalable): About JOHUD - Our Ecosystem - Our Community Centre Network
(interactive governorate map) - Stories of Change (12 governorates x 4 themes) - Knowledge
(searchable library) - Get Involved (Volunteer, Your Story, Donate, Work With Us, Contact) - News.

3.3 What JOHUD Provides
. Master Website Brief, approved sitemap and information architecture.
A working reference prototype (a hosted copy will be shared with bidders).
« The approved Ul/UX design direction (cinematic homepage + immersive Ecosystem).

+ All bilingual content (AR/EN) for every page, curated photography and the cinematic homepage
film.

« Brand system — colours, typography, logo and terminology guidelines.
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4. Deliverables

A fully built, tested and launched bilingual website matching the approved design and this
specification.

+ Configured, secured production hosting environment, plus a separate staging environment.

+ Headless or standard CMS configured for bilingual content management by non-technical staff
with editorial log.

+ Interactive governorate map, searchable Knowledge library, and all forms integrated with
notifications and an editable data store.

+ Full source code delivered to JOHUD via a Git repository, with CI/CD pipeline.

« SSL/TLS, security hardening, WAF, backups and a completed pre-launch penetration test with
remediation.

« SEO configuration, analytics, XML sitemap.

+ Technical documentation, a bilingual content-editor manual, and a deployment/maintenance
runbook.

+ Two CMS training sessions for JOHUD staff.

« A 12-month warranty and an optional separate annual maintenance & support offer with a
defined SLA.

5. Technical Requirements

The following are mandatory minimum requirements. Bidders must confirm compliance with each and
describe how it is met.

5.1 Architecture & Front-End

Requirement Specification

Framework Next.js (App Router) + TypeScript, with server-side rendering / static
generation for performance and SEO

Design fidelity Pixel-accurate implementation of the approved prototype and design
system

Immersive section Our Ecosystem built with WebGL (React Three Fiber + GSAP), with a
reduced-motion and mobile fallback

Cinematic homepage Optimised, adaptive video hero with a strong poster fallback and lazy
loading

Code quality Clean, modular, documented code; ESLint/Prettier; conventional Git

history; component library

Environments Separate staging and production environments; automated CI/CD
deployment pipeline

5.2 Content Management System (CMS)
. Headless or standard CMS enabling non-technical staff to create, edit and publish all content
(pages, ecosystem tiles, stories, news, publications, team, partners) without writing code.
« Full bilingual (AR/EN) content management with true RTL editing and per-language fields.

. Role-based access control (administrator, editor, contributor) with a draft — preview — publish
workflow.

« Media library with image optimisation; per-page SEO metadata fields; reusable
components/blocks.

« Administrator two-factor authentication (2FA) and activity/audit logging.
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5.3 Hosting, Infrastructure & Domains

Requirement Specification

Hosting environment

Provide, configure and hand over production hosting on cPanelA\WWHM
(or an equivalent managed cloud). Recommend resources (CPU, RAM,
SSD, bandwidth) sized for expected national traffic and traffic spikes

Environments

Isolated staging and production; SSH/Git-based deployment

CDN

Content Delivery Network for global performance and resilience

Domain & DNS

Configure the johud.org.jo domain and DNS, including SSL and email
DNS records (SPF, DKIM, DMARC) as required

Email deliverability

Configure transactional email (form notifications) with correct
authentication

Monitoring 24/7 uptime and server-health monitoring with alerting
Ownership All hosting accounts, credentials, domain and DNS control fully
transferred to and owned by JOHUD
5.4 Security

Requirement

Encryption SSL/TLS on all pages (HTTPS everywhere), HSTS, forced HTTPS

redirects
Web Application Firewall (WAF) and DDoS mitigation

Compliance with OWASP Top 10; protection against XSS, SQL
injection, CSRF; strict input validation and output encoding

Firewall & DDoS

Secure coding

Malware & patching Malware scanning, file-integrity monitoring, and timely security patching

of OS, framework, CMS and dependencies

Access & secrets Least-privilege access, admin 2FA, secure secrets management (no

hardcoded credentials), audit logs

Rate limiting, bot protection, and CAPTCHA (e.g.,
reCAPTCHA/hCaptcha) on all public forms

Bots & spam

Penetration test A pre-launch penetration test / vulnerability assessment, with

remediation of all critical and high findings before go-live

Data protection & privacy Compliance with applicable Jordanian data-protection law; a cookie-
consent mechanism; a privacy policy; and secure handling, storage and

transmission of personal and form data

5.5 Performance
« Core Web Vitals: LCP < 2.5s, CLS < 0.1, INP < 200ms on key pages.
« Lighthouse score 2 90 for Performance, Accessibility, Best Practices and SEO on primary pages.
« Server, browser and CDN caching; image optimisation (WebP/AVIF, responsive sizes); lazy-
loading; code-splitting and minification.
« Aggressively optimised delivery of the cinematic video and WebGL experience (adaptive quality,
lazy initialisation).

5.6 Accessibility

WCAG 2.1 Level AA minimum: semantic HTML, full keyboard navigation, screen-reader support,
descriptive alt text, visible focus states, sufficient colour contrast, and honouring prefers-reduced-
motion for the immersive section.

5.7 Bilingual & Right-to-Left (RTL)
+ Full Arabic/English parity across every page and component.

« Native, true-RTL layout mirroring for Arabic (not text-only flipping); high-quality Arabic
typography; Eastern-Arabic numerals where appropriate.
« Correct hreflang pairing and language switching; language-appropriate SEO metadata.
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5.8 SEO & Analytics
* Per-page meta titles and descriptions, Open Graph/Twitter cards, canonical tags, robots.txt and
an auto-generated XML sitemap.
+ Schema.org structured data (Organization/NGO, Article, FAQ, and LocalBusiness for the CDCs).

+ Analytics integration (Google Analytics 4 or Matomo) and Google Search Console, with event
tracking for key actions (donate, volunteer, contact).

+ 301 redirects mapped from the current site to preserve search equity; zero broken links at
launch.

5.9 Interactive Features
+ Interactive Jordan governorate map (Our Community Centre Network) — clickable governorates
opening CDC data panels.
+ Full-text search for the Knowledge library, with filters by category and year.

» Forms (Volunteer, Your Story, Work With Us, Contact) with validation, anti-spam, file uploads,
email notifications, and storage in a database or CRM.

The 1977—2027 interactive timeline, the WebGL ecosystem experience, and animated count-up
statistics.

+ News section with automatic archiving of older items.

5.10 Browser & Device Support

Latest two versions of Chrome, Firefox, Safari and Edge; iOS and Android; fully responsive, mobile-
first design with graceful degradation on older devices.

5.11 Backups & Disaster Recovery
+ Automated daily backups of files and database, retained off-site for at least 30 days.
A backup taken before every deployment; a documented and tested restore procedure.
+ Recovery objectives: RTO < 4 hours, RPO < 24 hours.

5.12 Code, Version Control & Documentation
« Full source code delivered via a Git repository owned by JOHUD, with a CI/CD pipeline.

+ Technical documentation, a bilingual content-editor user manual, and a deployment &
maintenance runbook.

« CMS training sessions (recorded) for JOHUD staff.

6. Maintenance, Support & Service Levels (SLA)

6.1 Warranty

A minimum twelve (12) month warranty from launch, during which all defects, bugs and security
issues are fixed at no additional cost.

6.2 Annual Maintenance & Support (priced separately)
« Security patching and updates to the OS, framework, CMS and dependencies.
+ Uptime and security monitoring; management of backups and disaster recovery.
+ Performance tuning and periodic optimisation.
« Minor content and technical support (specify included hours per month).
« A named account manager and a monthly service report.

6.3 Service-Level Agreement

Minimum guaranteed availability: 99.9% per calendar month. Support response and resolution times
by severity:
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Severity Response time Target resolution

Critical — site down Within 1 hour Within 4 hours
or security breach

High — a major Within 4 hours Within 1 business day
function is broken

Medium — a minor Within 1 business day Within 3 business days
function is impaired

Low — cosmetic Within 2 business days Within 5 business days
issue or query ‘

7. Deliverables Schedule & Milestones

The launch date of 1 September 2026 is fixed. Proposals must demonstrate the capacity to deliver
against this schedule:

Phase Date O D

Onboarding & set-up 17-23 Jul Contract, environments, design hand-off, kickoff

Design-build execution 23 Jul - 13 Aug All pages, CMS, immersive Ecosystem, interactive
map, bilingual/RTL, content integrated, hosting
configured

QA, security & revisions 13 - 23 Aug Cross-browser/device QA, accessibility,
performance, penetration test & fixes, bilingual
proofing

Launch & handover 23 Aug - 1 Sep Final sign-off, deployment, redirects, training,
documentation, source-code & hosting handover —

‘ live 1 Sep

8. Tender Timeline

Date Step

Publication Tender published (press + website)

+5 days Deadline for written clarification questions

+10 days Proposal submission deadline (17:00 Amman time)
+11-12 days Evaluation and, if required, short presentations

17 July 2026 Award notification

23 July 2026 Contract signing and project kickoff

1 September 2026 Website live

9. Bidder Qualifications & Eligibility

« A legally registered company able to contract and invoice (registration certificate required).

« At least five (5) years’ experience delivering professional, high-craft websites, with a portfolio of
comparable projects.

+ Alive portfolio of bilingual Arabic/English websites with true RTL execution (URLs required).

+ Demonstrated capability in Next.js / headless CMS and in interactive/animated front-end (WebGL
— React Three Fiber/GSAP or equivalent).

+ Proven capability in hosting, security hardening and ongoing maintenance/support.

+ A qualified in-house team (design integration, front-end, back-end/DevOps, QA, security); no
undisclosed subcontracting.

+ Sound financial standing and confirmed capacity to deliver by 1 September 2026.
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10. Proposal Requirements (Two Envelopes)

10.1 Technical Proposal (Envelope A)

10.2 Financial Proposal (Envelope B — sealed separately)

11. Evaluation Criteria

A two-stage evaluation. The Technical Proposal is scored first; only bidders scoring at least 35% on
the technical evaluation out of 70% proceed to the financial opening

Criterion Weight Envelope
Bilingual & true-RTL portfolio quality and craft 25% Technical
Technical approach — architecture, immersive/WebGL, CMS, 25% Technical
security, hosting, maintenance & SLA

Team qualifications, capacity and relevant experience 10% Technical
Methodology, project plan and timeline credibility 10% Technical
Price and value for money 30% Financial

12. Commercial, Contractual & Submission Terms

Item Terms

Pricing

Fixed-price, in Jordanian Dinar (JOD), valid for 90 days. Payment is
milestone-based.

Payment schedule

20% on contract signing / kickoff; 30% on design-build sign-off, 30% on
QA & staging approval; 20% on successful launch and full handover.

Liquidated damages

0.5% of the contract value for each day of delay beyond the agreed
launch date, capped at 10% of the contract value.

Intellectual property

All source code, designs, content and accounts produced for JOHUD
transfer to JOHUD in full on final payment; no third-party lock-in; all
open-source licences documented.

Confidentiality

All tender materials are confidential; the successful bidder will sign a
non-disclosure agreement (NDA).

Subcontracting

Only with JOHUD's prior written approval; the bidder remains fully
responsible.

Compliance

The successful bidder shall comply with all applicable Jordanian laws
and JOHUD's brand and terminology guidelines.

Clarifications

Written questions must be submitted by the clarifications deadline;
answers will be circulated to all bidders.

Submission

Two sealed envelopes — Technical (Envelope A) and Financial
(Envelope B) — delivered/emailed to the Procurement Department by
the deadline. Late or incomplete submissions will not be considered.
JOHUD reserves the right to accept or reject any or all proposals without
incurring liability.

13. Submission & Contact

Submit to

Diwan deprt JOHUD

Telephone

+962 6 5052431 / +962 6 5560741/ Procurement
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Address

Queen Zein Al Sharaf Institute for Development, Al Hashmi Al Shamali,
Amman, Jordan

Community - Continuity - Connection

The Jordanian Hashemite Fund for Human Development - Since 1977
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